COMPANY PROFILE

Unique Hotel & Resorts PLC is the leading Hotel & Hospitality Management Company which is the owner of “The Westin Dhaka”
and the pioneer of Five Star hotel in the private sector of Bangladesh. It was established in November 28, 2000 and got the
Certificate of Commencement of Business in the Brand name “The Westin Dhaka” on July 01, 2007. Since then it has been
maintaining consistent growth with innovation & valued services and has become the number one in Bangladesh.

Unique Hotel & Resorts PLC is a Public Limited Company listed with Dhaka Stock Exchange and Chittagong Stock Exchange
on 14 June 2012 and 5 June 2012 respectively. The address of the registered office of the company is Plot # 01, CWN (B), Road
# 45, Gulshan-2, Dhaka-1212. Corporate head office of the Company is at Borak Mehnur, 51/B, Kemal Ataturk Avenue, Banani,
Dhaka-1213.

The activities connected with the hotel business are carried out through a Management
Contract executed on 17th December 1999 between Unique Hotel & Resorts PLC.
Unique Hotel & Resorts PLC now (‘the Owning Company’) and Westin Asia

Management Co. (“the Operator”), a wholly-owned subsidiary of Starwood f’

4

Hotels & Resorts Worldwide, Inc. now Marriott International, Inc. The Operator
is knowledgeable and experienced in managing and promoting five-star
hotels and resorts and has (and/or its Affiliates have) been performing such
services throughout the globe with highest reputation since long.
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In terms of Management Contract, the Operator is entitled to receive base
fee, license fee, incentive fee and institutional marketing fee from the
Owning Company for the operation of the Hotel only. In addition, under
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the agreement, the Operator is entitled to receive office base fee and
office incentive fee from the Owning Company on account of office
space rented out in the Hotel premises.
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Later on, Unique Hotel & Resorts PLC established it's another hotel
at Uttara name HANSA - A premium residence by UNIQUEHR PLC. It
the highest quality serviced hotel in Uttara area. Another prestigious
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property Sheraton Hotels & Resorts, an iconic brand of Marriott
International, Inc. is in simulation stage and waiting for grand
opening soon. This hotel is located in the Banani Arear.
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THE WESTIN DHAKA THE WESTIN

DHAKA

The Westin Dhaka is located within a 2 km radius from corporate offices, embassies, shopping, dining, entertainment and historic
landmarks that Gulshan and Banani are famed for. This upper upscale property features 235 tastefully designed guestrooms
and suites. Recharge in our spacious luxury hotel room or suite where you'll find pampering touches, high-speed Wi-Fi, a mini-
refrigerator, room service available 24 hours a day, a supremely comfortable Westin Heavenly Bed and skyline views. When it's
time to dine, our five restaurants and bars offer an array of tempting international choices from fine Italian to a Pan Asian buffet.
Make time to relax in our outdoor heated pool, workout in our Westin Workout or rejuvenate at our spa.

STRENGTHS

B Strong brand recognition and command over corporate market.

B Located in secured and heart of CBD that helps to secure business from corporates and diplomats
B Strong penetration of the Marriott Bonvoy program

B Highly skilled, trained and experienced service < isTT & o i

associates

B The best customer service and food reputation.
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OPPORTUNITIES
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B Target audience with spending capacity has
increased due to sustainable GDP growth of the
country.

B Growing demand of domestic leisure
segment.
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B Adequate Capacity for hosting large size
group (MICE) or residential meetings
partnering with Sheraton Dhaka
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m Post COVID ongoing / upcoming
government mega projects will create
a significant demand.
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B SHERATON DHAKA —

Sheraton Hotels & Resorts, an iconic brand of Marriott International, Inc. opens Sheraton Dhaka in the bustling capital city of

Bangladesh.

A 07-minute drive from Hazrat Shahjalal International Airport, Sheraton Dhaka is positioned in the heart of Banani - an emergent
commercial hub and a part of the Dhaka diplomatic zone. The premium hotel is a 10 minutes’ drive from the corporate offices,
embassies, shopping malls and a mélange of eateries that Banani is famed for.

The upscale property features 248 tastefully designed guestrooms and suites. Furnished elegantly, the guestrooms come with
the signature Sheraton elements and the Sheraton Sleep Experience. The Sheraton Club Lounge is set to provide a feel of
exclusivity where one can also find a spot to unwind in comfort, while enjoying the elite privileges of lounge check-in, daily
breakfast and round-the-clock canapés.

STRENGTH

B Strong brand recall in Dhaka due to the earlier Sheraton property (now Intercontinental)

Contemporary F&B spaces and a team of experienced expatriate Chefs to set a new benchmark to the F&B experience of the city

Strategic location close to the CBD will help secure strong FIT and F&B walk-in

Large pillarless ballroom in the CBD will to help secure high-volume
banqueting events

13 Function Rooms will help drive multiple events
Spacious guest rooms, amongst the largest in the city

Traction of the Marriott Bonvoy program
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Dining options including 250 cover All Day Dining and Yumi restaurant is
likely to drive strong F&B footfall
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B Marriott distribution support
OPPORTUNITIES

m Upcoming commercial offices in Banani area (like Uber etc.) to create a

corporate base for the Hotel
B High-end residential areas in the vicinity of the hotel which are expected to
generate F&B demand

B The room to space ratio of the hotel will help position the hotel as a
convention venue for large events

= JiE —
—— — 5
et et 7l R P (e PO LS R

S—

I g i|!|' ;
: :“ ‘” "I'I i itk l
LS Wi
BN i

¥

1 ] = i
e iy e )

T T— !
.-Ii-:l.,”“- 1|-"||1n
T



HANSA - A PREMIUM
RESIDENCE

Unique Hotel & Resorts PLC started the operation of “HANSA Residence” A Premium Residence (3 Star) at Uttara with 76 numbers of
keys with two world class restaurant, roof top swimming pool, work out and many more facilities.

HANSA - A Premium Residence is owned by Unique Hotel & Resorts PLC, the leading Hospitality Management Company and the
owner of “The Westin Dhaka and Sheraton Dhaka" with more than 20 years of experience in the hospitality industry. HANSA is the
first premium residence in Bangladesh providing all services at par with any other international hotels of the country. Situated in
Uttara, the growing Ready-Made Garment (RMG) business hub of Dhaka City, HANSA is perfectly placed near the International Airport,
providing its guests the privilege to reach their hotel in less than 10 minutes from the airport and very convenient location to move
factory area. Be it Business or Pleasure - HANSA sets the benchmark of quality accommodation in Bangladesh.

STRENGTHS

B Strong brand recognition and command over
corporate market as a sister brand under UHR PLC.

B Location- very near to renowned Factories,
International Airport and rising business hub

B Full-service hotel using world class amenities
including swimming pool only in Uttara.

B Highly skilled, trained and experienced associates

B The best customer service and F&B reputation #1
position in TripAdvisor

OPPORTUNITIES

B Target audience with spending capacity has
increased due to sustainable GDP growth of the
country.

B Growing demand of domestic leisure segment.

B Ongoing various commercial offices at Uttara
especially RMG sector

B Upcoming Hansa BAR will be an ideal destination
for business class customers
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UNIQUE HOTEL & RESORTS PLC
AIRPORT SKY LOUNGE

New revenue generating window has opened at Hazrat Shahjalal International Airport (HSIA) under prestigious portfolio of
Unique Hotel & Resorts PLC. UHR has obtained lease of 6272.835 sft. at 3rd floor of international departure area of HSIA. The
same has been rented out to Eastern Bank PLC with effect from January 2022. UHR appointed The Westin Dhaka as a catering
partner to supply buffet food to EBL guest at the lounge. Subsequently UHR Lounge has obtained BAR license in this period. This
has added extra value to the customer travelling worldwide and fulfill their desire beside quality meals served by Westin. Beside
fixed rental and exclusivity fees, UHR earning a significant revenue (average approx. TK 3 crore per month) through food supply
(approx. 12000 pax/month) which is around TK. 36 crore at the end of the year on top line.
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