“Our sustainable
performance is a
demonstration to the
strength of our core
values, the clarity of
our strategic direction,
and our commitment
to people focused
leadership. These
pillars continue to
guide us as we remain
steadfast in our
pursuit of long-term,
sustainable growth.”
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DEAR VALUED SHAREHOLDERS,
Assalamu Alaikum

I am pleased to present the Annual Report for Unique Hotel &
Resorts PLC for the financial year 2024-25. This year has been
marked by significant achievements and progress, reflecting
our commitment to excellence and our ability to navigate
dynamic operating environments.

But Bangladesh is facing unprecedented macroeconomic
pressures due to the geopolitical shifts and US trade policies
which are reflected in unabated inflation, rapid depletion
of foreign exchange reserves and mounting pressure on
foreign exchange liquidity. Low Tax to GDP ratio is limiting
government's ability to sufficiently finance its infrastructure
and human development initiatives and social protection
programs. Import constraint emerging out of import control
initiatives and acute shortage of foreign exchange supply
is hurting GDP growth and private sector investment. Yet,
Bangladesh holds a favourable position. The country has a
degree of independence and the nation's long-term prospects
are secure considering
investment, especially as firms diversify their supply chains.
This is a major positive as foreign investment and other

its attractiveness for drawing

capital inflows will foster job creation and strengthen the
middle-class.

However, I would like to congratulate and thank each &
every associates of Westin Dhaka, Sheraton Dhaka, Hansa
Residence, Airport Sky Lounge and all officers and employees
of the Corporate Office for their dedication and persistence
in running the hotels despite the many challenges. We are
optimistic about the Company's future and our ability to
continue to deliver superior returns to our shareholders in the
coming years overcoming all challenges.

ECONOMIC REALITIES AND TOURISM TRENDS
Economy

Global GDP growth stood at 3.2% in 2024, with forecasts for
2025 and 2026 also at 3.3%—trailing the historical average of
3.7% (2000-2019), noted in the IMF's January 2025 update.
However, subsequent tariff announcements by the United
States in early 2025 led to downward revisions, with projected
growth reduced to 2.8% for 2025 and 3.0% for 2026. These
changes reflect growing trade tensions and rising policy
uncertainty, which continue to test global resilience. Consumer
price inflation in advanced economies is projected at 2.5% for
2025 and 2.2% for 2026, reflecting a marginal decline from the
2.6% recorded in 2024. In developing and emerging markets,
inflation forecasts have been adjusted to 5.5% for 2025, and

to 4.6% for 2026. These projections continue to be shaped by
a complex global landscape, where heightened geopolitical
and geo-economic tensions present both upside potential and
considerable downside risk.

Bangladesh's GDP growth rate for fiscal year 2024-25 is
provisionally estimated at 3.97% by the Bangladesh Bureau
of Statistics (BBS). However, other forecasts and reports differ,
with some suggesting higher growth. The World Bank projects
a 4.9% recovery in the next fiscal year (2025-26), while the
International Monetary Fund (IMF) forecast 6.5% for FY26 and
the Asian Development Bank (ADB) predicts 5.1% for FY26.

THE GLOBAL TOURISM INDUSTRY

International tourist arrivals
grew 5% in the first six
months of 2025 compared

to the same period of 2024.
This is about 4% above pre-
pandemic levels.

Having the global challenges, international tourism continues
to see strong momentum and resilience. According to UN
Tourism, the global tourism industry experienced a 5% growth
in international tourist arrivals in the first half of the July 2024
toJune 2025 financialyear, reaching approximately 690 million
international arrivals by June 2025. This growth is expected
to continue, though with cautious optimism, driven by factors
like strong spending in Europe and Asia and the Pacific and
specific national tourism initiatives, despite lingering inflation
and mixed regional results. Projections show international
visitor spending is expected to set a new record, surpassing
pre-pandemic peaks, with inflation projected to ease slightly
to 6.8% for the full year.

Key performance indicators

+ International Tourist Arrivals: Grew by 5% in the first six
months of the FY (July 2024 — June 2025) compared to the
same period in 2024, reaching approximately 690 million
international arrivals by June 2025.

« International Spending: Expected to reach an all-time
high, with projections from the World Travel & Tourism
Council (WTTC) estimating a record-breaking $2.1 trillion
in international visitor spending.
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+ Inflation: Tourism inflation is forecast to decrease to 6.8%
in 2025, from 8.0% in 2024, but will remain above pre-
pandemic levels.

* Economic Contribution: Tourism is a significant
economic driver, with a projected contribution of about
6% of the world's total exports of goods and services when

combined with transport receipts.

Despite globaluncertainty, travel demand is expected to remain
resilient throughout the remainder of the year. UN Tourism's
January projection of 3% to 5% growth in international arrivals
for 2025 remains unchanged.

OUR PERFORMANCE

The global hotel industry demonstrated resilience in 2024
despite ongoing challenges. While the Americas, Europe, and
the Middle East have fully recovered with RevPAR growth
between 17% and 26%, Asia Pacific still lags 10% behind

2019 levels. Bangladesh is expected to witness a remarkable
growth in the Hotels market over the forecast period. By 2025,
the revenue in this market is projected to reach US$1.26bn in
Bangladesh. Furthermore, the revenue is anticipated to grow
annually at a rate of 15.16%, resulting in a projected market
volume of US$2.56bn by 2030.

However, due to ongoing political unrest, increase of bank
interest rate, floods, and cancellations and postponements of
international bookings, as well as corporate events our overall
business performance throughout the financial year 2024-25
has placed additional pressure on operational performance.
Management team is closely watching the current changes
and appropriate timely decisions were taken for structured
sustainability and resilient with market changes. Due to the
dollar crisis and increase in bank interest rates, we are facing
huge problem. But considering the situation, our business
performance during the financial year 2024-25 are as follows:

Revenue BDT in million  Net Profit After Tax BDT in million
2,935 2,926 1,890
1,433
1,897
982
675
o 414
2020-21 2021-22 2022-23 2023-24 2024-25 2020-21 2021-22 2022-23 2023-24 2024-25
EPS Trend Amountin BDT ~ NAV Trend Amount in BDT
|
2021-22
‘ 2023-24
2020-21 01_32
i 2024-25 93.91
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Segment Wise Performance

The Westin Dhaka 2024-25

® Rooms 41%
F&B

= MOD 4%

B Space Rental 2%

"3

Sheraton Dhaka 2024-25

The Westin Dhaka 2023-24

)

Sheraton Dhaka 2023-24

m Rooms 48%
F&B

m MOD 4%

B Space Rental 2%

m FB89%
MOD
m Space Rental 6%
B Simulation Events 4%

HANSA -A Premium Residence 2024-25

® Rooms 69%
F&B
m MOD 7%

Gross Profit Analysis 2024-25

The Westin Dhaka 69%
Sheraton Dhaka

J'
Occupancy

Our average occupancy rate during the financial year 2024-
25 are as follows:

98.03%

The Westin Dhaka

58.13%
HANSA - A Premium
Residence

B Hansa - A Premium Residence 8%

m FiB88%
MOD
m Space Rental 6%
B Simulation Events 5%

0

HANSA -A Premium Residence 2023-24

] Roorns 67%
F&B
m MOD 7%

Gross Profit Analysis 2023-24
The Westin Dhaka 72%

]
J Sheraton Dhaka

B Hansa - A Premium Residence 7%

UHR PLC CREDIT RATINGS

“STABLE"

Outlook

ST-2

Short Term

AA+

Long Term
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DECLARATION OF DIVIDEND

Dear Shareholders, I am delighted to let you know that the
considering the current market scenario and global economic
crisis, the Board of Directors has recommended 16% cash
dividend for the year ended 30 June 2025 for the Shareholders
subject to approval by the shareholders in the 24th AGM. The
Company's total paid up number of shares as on 30 June 2025
is 29,44,00,000 nos.

History of our dividend payment for the last five years as

follows:
Year Dividend Payout (%)
2020-21 10% Cash Dividend
2021-22 15% Cash Dividend
2022-23 20% Cash Dividend
2023-24 16% Cash Dividend
2024-25 16% Cash Dividend (Recommended)

We are committed to keeping continuity and consistency in
the payment of dividend vis-a-vis the market scenario in the
coming years.

PROGRESSING SUSTAINABLY

As a pioneer in Bangladesh's hospitality sector, we are
committed to sustainability across all operations. Our focus
remains on energy efficiency, water conservation, responsible
sourcing, and minimizing our environmental footprint. This
year, an integrated initiative, further strengthened our long-
term commitment to environmental stewardship and social
responsibility. We embarked on our sustainability journey with
well-defined initiatives to enhance our performance across
key metrics. We have introduced sustainability goals across
Environmental, Social and Governance (ESG) parameters. By
adopting diverse eco-friendly measures across our hotels
including green architecture, energy-efficient technologies
and Greenhouse Gas (GHG) emissions tracking, we have
reinforced our commitment to the environment. Our ‘3R' model
—Reduce, Reuse, Recycle — has been pivotal in reducing waste.
Furthermore, we promote water conservation through zero
liquid discharge systems and invest in upgrading treatment
plants for sustainable water management.

OUR PEOPLE AND OUR SOCIETY

Our people are the driving force behind our success. To ensure
that our colleagues are engaged and contribute in a meaningful
way to our organisation’'s success, we invest heavily in
their learning, development and growth. Furthermore, we
have a safe and supportive work environment, ensuring
the wellbeing of our people. Diversity and inclusion shape
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our vibrant workplace culture, supported by a number of
human resource initiatives that foster teamwork and two-
way communication. We remain committed to being the
hospitality company of choice for young aspiring hoteliers.
We are committed to driving systemic change through CSR
programmes that improve livelihoods, and enhance access to
healthcare and education, building lasting relationships with
local communities. We stand committed to governance and
transparency with the highest ethical standards — intellectual,
financial and moral. We have several policies which promote
integrity in allaspects of our business and prevent misconduct.

LOOKING AHEAD

As we look to the future, our focus remains on sustaining the
momentum we have built and continuing to create long-term
value for all our stakeholders. Our commitment to providing
exceptional guest experiences remains unchanged. Our
every decision, attention to the smallest detail, and choice
of destination is guided our guests who are at the heart of
everything we do. A key focus area for us is the enhancement
of our Information Technology ecosystem and sustainable
business performance. We continue to foster a workplace
culture built on inclusivity, compassion, and ethical integrity.
We have outlined a robust strategy plan, with introduction of
new products & services in the hotels and we will focus on
increase of occupancy rate in our hotels. As Bangladesh's
dynamic growth unlocks new opportunities, we remain
focused on delivering exceptional guest experiences while
expanding thoughtfully across priority markets. We look ahead
with confidence, built on strong foundations, distinguished
legacy, and an unwavering pursuit of excellence.

GRATITUDE

I would like to convey my deep gratitude to the Bangladesh
Securities and Exchange Commission (BSEC), Dhaka Stock
Exchange PLC, Chittagong Stock Exchange PLC, Registrar of
Joint Stock Companies & Firms (RJSC), Central Depository
Bangladesh Ltd. (CDBL) Bangladesh Bank, Bangladesh
Investment Development Authority (BIDA) and other regulatory
authorities and institutions for their guidance, valuable
suggestion and continuous support. Thank you once again for
your valuable guidance and cooperation round the year.

B

Mohd. Noor Ali
Managing Director



